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~ BIGINTERVIEW

Anita Arjundas, MD & CEO of Mahindra Lifespaces Developers, tells
Niranjan Mudholkar that while urbanisation is inevitable, it is 1mportant

for us to do it responsibly and sustainably.

‘What is your analysis of the market?
Every city or region has a different
scenario. For example, prices have
definitely gone up significantly over the
last six months. Most projects are out
of the reach of a significant part of the
end-users; it is the investors who are

- buying largely. So the industry is really
- struggling with getting volumes and

. _registrations, and still no-one seems 1o

- want to bring down prices. In fact, many
- developers have been talking about
inerements because of the new DCRSs. 50
that's as far as Mumbai is concerned.
And then vou have cities like Bangalore,
Chennai and Pune, where the industry is
doing quite well. You have good off-takes,
and decent and steady volumes. The
prices have been fairly consistent too.
I still continue to see demand in these
- markets. In the Nagpur market, which we

- didn’t think would be very exciting, we
| ! &

_ ~ sold around 150 units within five months
~ oflaunching our first project there. It

: _ maintains a steadv rate of 25 units a
. month, which is very good for that market

" or most markets for that matter — to
be able to maintain that pace. T think it's
just been the comfort of a good developer,

28 COMNSTRUCTION WEEK JULY 2012

somebody who will deliver and execute
and not stop midway. Also, people have
liked what we have offered. Pricing 1s
right; not overly aggressive.

Credai, your industry body, has been
raising concerns about the number of
approvals required for a project to take
off, and it has been demanding a single-
window clearance. Do you think that
will help?

The government has to recognise that the
whole process of real estate development
becomes inefficient due to the time spent
in seeking approvals. Morcover, the
process is extremely complex and the
regulations keep changing, and this has
an adverse impact on projects. It involves
design changes, modifications in plans
and obviously the costs keep escalating.
There are several bodies and agencies
involved in the process, making it even
more complex. For a developer who has

- bought an expensive piece of land, itis

very frustrating, Perhaps a single-window
clearance may not be possible due to the
complexity of the process but at least
there has to be streamlining of the basic
rulebook. The rulebook needs to be

_envlmmnent for mterpretatmn aml 11:

44 ¢ we are able to achieve
scale and build a viable
business model target-

ing the ‘real’ customersin
affordable housing, thenit

will be a game changer.”

clear that once you submit
everything required at one
stage, then it should move

to the next level. There e
should be no going back
to the previous window. A

developer should be aliuwaed tﬂ' nﬁnve the .

project at a certain speed and ﬁmsh 11:
within a certain t:mr:frame:. ' e

And these shouldbe umfnrmlty? : '355

Today, the rulebook is so vague tha{'
you can read between the lines and
then interpret it There should be m}
ambiguity. Why should there bf: thmgs
like concessions? The minute you havE =
vagueness then you are creatingan
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,'.:-:streamhned ﬂn{i Efﬁclent Impc_:-_r_tantl }It _ El.lhlﬂlt E?EI’Y“’III’IQ FE" R -..-_-MahlndraLlfespaces
‘-ﬂﬁ (L icuicpunoe L :'-;_ﬁq uired at one stage, then hoCompited =

Rap,d L “rbmhm _ the project shnuld_ move to o
'_;-;:-._,5-:' ~ coupled with infrastructure deficit and """ thE I'IEXI: lEVEl S S
sluwprngressunnewm&astmcmre e s
B pm]ects,lsleadmgthe country into
- chaos. In thislight, your Mahindra
 World City concept of mtegrated, -large-
~scale development makes a Iut nf sense
Tellus aboutthis. 555
e _'-';-'The Mahindra World Clty cuncept
.~ wasborn out of the need
for asolution to premsel}r o
- the same problems that
- you have described. In
_agrowing country with
‘increasing urbanisation
. and mduqtrlahﬂﬂnﬂn |
~ how do you prnvlde gcmd-
qtlallty}nfrastructure _
~ solutions integrated with
E:__-_::n::_m_l_ amenities so that _'
 the pressure on existing
 metros is eased to some
. extent? Urban renewal is
| increasingly going to be
. important for India. But
‘urban renewal alone will not
- serve the j:ru,rpuse_.:Wé need S
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MWC JAIPUR

The Mahindra World City in
Jaipur is spread over 3,000 acres
“and houses the largest IT SEZ in
the country. It is also a founding
project of the Clinton Climate
Initiative’s "Carbon Positive” cit-
ez 5 | . i ies framework — one of 16 such
| 2 3 +I 1 :r:'-{_f_?'_ = - _ # large-format prnje:cts worldwide.
ﬁing.ﬁqihhirialﬁfw S e @ o --_-_-_-:__:___':___._=':‘; i Mahindra World City .!a|_pur today
B O e P R R R R S e T s st _h‘-:'USES b 37 companies, and
e o T B e e A e e e e e : i< a Leadlng dEStiﬂEtiﬂl‘l for thE
BFSI segment. Still in its early

million square feet of projects over the last | i@ & Urbhan renewal alone : days, Mahindra World City Jaipur
10 years, predominantly in the residential sr | - S has already seen an investment
space. Currently; we have around four will not serve the pur of Rs1,000 crore by Mahindra and

rld
L

Ao

million square feet of ongoing constriction posSe. We need many more the companies within Mahindra
spread across Mumbai [Eminentein - new cities to be created in World City. Its planners’ focus on
Goregaon and Splendour in Bhandupl, a planned and b le-0 | sustainable development means
NCR [Aurain Gurgaon|, Nagpur, =~ :_’mar‘lﬁanu that the city has been designed
" [Bloomdale in Mihan] and Chennai R ‘to cater to mass transit solutions
[Aqualily and Iris Court in Mahindra : in later years, if required, as also
World City, Chennail. In addition, we Equally important for us is creating - the use of the city’'s gray water
have another five million square feetthat *  sustainable solutions : to reduce fresh water needs and
is scheduled to be launched in the near RS B use treated recycle water to meet
future in the above cities, as well as in You are also looking at the affordable industrial water needs, chilling
Pune and Hyderabad. These projects are housing segment? What are you plant requirements and for irri-
spread across the mid-market segment developing on this front? gation purposes.
and the premium segment offering homes  Yes, we believe this is an important
_ from Rs30 lakh to Rs300 lakh. segment that has been ignored for too k
Our formats range from single fam- long and needs to be addressed in a _ f

ily homes and high-rise apartment holistic manner. We have spent the last 2k
complexes to gated communities that  year studying this space and defining our

_ are 2 combination of villas, row houses  strategy, including which markets, what

: and low-rise apartments. Space — at project sizes, technology and so on. Caa

| the unit level and in terms of common We have focused on key issues i _:-::;':".3.'-'5“'
areas — and a focus on healthy living like the evcle time from G
are important aspects of the way we start to finish, cost 3
look at design in each of our projects. of construction, |
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| i_h& }?&ér *511]:1 jECt t-::r receipt of phnnlng ap-j 255
and construction activity and energy

25 -::m'ﬁumptmn by homes and offices are
: amnng the highest ENETgy Cons umption

~ levels adding to the carbon footprint.

~ customers, then it will be a game changer  Add to this water use, construction waste

Elt justfnr us ot the mdubtrv but for mil-

o Ilr.}ns of customers wh{:n do not have access

E ~*""'pfmrals It 15 a category that I am perann-
by very keen to see succeeding because

.-._-.::IfWE are able to achieve scale and build a

e ;ﬂable buqmess modei targeting the real

;-551:-:- hﬂusmg in the sub 1'3 lakh category..

W]‘tEI"E 31'& yuu lﬂﬂk]llg to do this?

- We will be launching our first two p]_ll:ltb i

Tan'ul Nadu : &ﬂd Maharashtra.

&% 3Yﬂi£1ilace m‘uch emphasis on green
 designs. What exactly does green mean

SR 7 yﬂu‘-‘

 Urbanisation is inevitable, you cannot stop
it Asacountry develops, more and more
________ ."'pEGple move tourban envir onnients in :
~ search of jobs and growth. This has been
~ the trend world over. However, as we

. urbanise increasingly in India, itis also
o impﬂrtant for usto mmembw that we

- should do so responsibly and sustainably.

f’l-_-;f’cummnn areas m—— and a _
';z-'.f;;.g;'fncus on healthy living are._:_‘{:-
f|mportant aspents of the

......

way we luok at deslgn in

-' ._iea.c h pf_ our projects.”

Natural remurceq are uut unhmlmd

generation, : and the cost of retrofitting for
green, and it is imperative that companies
become more responsible about how they

“design, develop, and manage their projects.

At Mahindra Lifespaces, sustainable
urbanisation has been our credo for

“the last five vears and towards this end

we have focused our efforts at multiple

levels. This includes the way we design

our products in terms of studying
wind and shading patterns, ventilation
factors so as to build a more energy-
efficient solution from the drawing

“board. We also take care of the green

features that we build into our products

to encourage lower water and energy
consumption by our customers — for

example low e- -olasgs, sewage recyeling
s}rstemﬂ. ﬁ::r use of treated gray water

“%“"% Timken Bearings - Auto EEE MWC Chennai

‘, E.‘i ¥y

in ﬂushmg and laﬂds-:,qpmg, lﬁw-ﬂmn;' T
:- o ﬁttm:&,s to redun;e water cnnsumptmn |
. "-'-.:ih:}wﬂ.FE}C paints smd I'D(Jf treatment
= -.;-:-j__'buiutmnq Then comes our ap pmach

towards procurement: 80 per cent of

- our 1'Eq1,11rements come from withina =

250-km radius and we have Encuuragjed
our suppliers to adopt green practlses
as part of our green supply chain = =
strategy. Equally important is our
approach towards construction — we
use a lotof flv ash, re-use cnnstructmn |
waste, recycle waste and water to
minimise the need for Iandfill sites, and
reduce water consumption. We also

_approach social sustainability at sites

through ereches and mobile schools
for construction workers’ children,
medical camps for the workers, and
trade skills programmes. !

So'as you can see, it is not just about
green certifications or green buildings —
though we have mandated internally that
all our projects will be green buildings —
buit about looking at the whole value chain
and building in the principles of reduce-
reuse-recycle acrossit,

In the Mahindra World Cities we have
trained over 3,000 voung villagers, who
are now gainfully employed, and we have
implemented solar energy solutions.

Sustainability, for us, is therefore
awayv of life. It is embedded in our
philasophy of healthy living for our
customers in Mahindra Lifespaces and

*Fr‘_z"."—h"' "'\-"'n-"-‘”: "r """-"-'5;1" ""'S_" “.H_ o 'm-\'."
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MWC CHENNAI

The Mahindra World City in Chennai is spread over a little
over 1,550 acres and is the first integrated city in India in

a public-private partnership [with the Tamil Nadu govern-
ment). Master planned by Jurong Consultants, Singapore
and HOK, USA, it is today home to 60 companies. Some of
the best companies in the world are housed here, right from
BMW, Mahindra, and Nissan from the automotive space to
Fujitec, Lincoln Electric, Timken and TVS from the engineer-
Ing and ancillaries industry. The city has transformed from
barren lands to a living, breathing eco-system that has seen
close to 30,000 direct jobs being created so far, and over
Rs3,000 crore of investment by Mahindra and the companies
operating out of Mahindra World City. Exports during the last
year crossed Rs4,500 crore. Some of the unigue customer
projects at Mahindra World City include the Mahindra

] hrmo TR
| Iapr AL s

Research Valley, a state-of-the-art R&D centre for Mahindra
Automotive & Farm Equipment. On the living side, there is a
blueprint for a community of 6,000 to 7,000 families, of which
1,500 homes are currently under development as Aqualily
and Iris Court. Around 200 families already reside in Sylvan
County, the first residential community within Mahindra
World City, Chennai. The Mahindra World School addresses
the educational needs of around 450 children today. Day to
day support in the form of healthcare, banks, a pharmacy,
department store, laundry services, restaurants and a

book store already operate out of the city, and a Holiday

Inn Express is under construction. Soon, it will have a com-
munity club and a hospital operating. lts endeavours also
Include a cultural calendar for the city that will involve and
engage the community in a variety of arts and activities.
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